RESOLUTION NO. 15-___
BOARD OF TRUSTEES OF OREGON INSTITUTE OF TECHNOLOGY
A RESOLUTION ADOPTING THE FISCAL YEAR 2015-16 BUDGET

WHEREAS, Oregon Tech’s All Funds Budget includes revenues and expenses in five fund types:
1. Educational and General (E&G) – Oregon Tech’s core operations. E&G includes funds from
tuition, state appropriations (general funds), and fees.
2.

Designated Operations – Fees charged for external activities, non-credit programs, workshops,
community service programs, conferences and related activities

3. Service Departments – Departments that provide a service internal to the university, which
includes telecommunications and copying.
4.

Auxiliary Enterprises – University services that generally do not received state support,
including Housing, Student Activities, Athletics, Health Services, and Parking.

5. Restricted Funds – Funds that can only be used for a designated purpose, such as gifts, grants,
contracts, and student financial aid.
; and
WHEREAS, the guiding principal for the fiscal year 2015-16 budget planning was to develop a
realistic budget; and
WHEREAS, fiscal year 2015-16 revenue and expenditure budgets were developed in three
phases;
1. A base budget was developed assuming flat enrollment and a consistent student mix
(resident/non-resident), additional revenue generated by the tuition increase authorized by the
State Board of Higher Education in June, and the level of state appropriation to public
universities proposed in the budget framework of the Co-Chairs of the Joint Ways and Means
Committee of the Legislative Assembly. Base expenditure budgets were set at a level matching
this anticipated level of overall base funds. Each division was assigned a base budget of equal to
its adjusted 2014-15 budget. It is expected that each division will pay for all increased costs,
both known and unknown, including salary increases (bargained or otherwise), fringe cost
increases, and all other inflationary costs.
2. The enrollment management process forecasted approximately 3.0% overall enrollment growth.
This process included the colleges and administration. The additional revenue anticipated from
planned growth is $2.2million. Of this additional revenue, $400 thousand is committed to
additional student remissions to support students and to generate the increased enrollment,
with the remaining amount going towards the cost of serving the additional enrollment (such as
hiring of faculty and other growth-related costs).

3. A strategic investment pool of $3.8 million was created. These funds come from the sale of
university assets no longer needed for on-going operations. This amount has been committed by
the President’s executive committee for critical and strategic initiatives and investments.
; and
WHEREAS, it is possible that additional funds may come to Oregon Tech through the final
outcomes based funding model from the Higher Education Coordinating Commission, and if those funds
are provided Oregon Tech will prioritize allocation of these for student success;
Now, therefore, the Board of Trustees resolves as follows:
Section 1
The University All Funds budget for the 2015-16 fiscal year be approved as follows:
1. The charts below summarize the All Fund Budget for the University.
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Section 2
Some of the amounts in this resolution may change in the final adopted budget for fiscal year
2015-16, based on changed needs or circumstances. The President is authorized to make
adjustments to the budget adopted here, based on changed needs or circumstances, not known
or anticipated at the time this budget is adopted, as long as those adjustments do not materially
change the overall budget. The authority is exercisable only in an emergency, when timing
constraints make it is impossible or impractical to obtain approval for such adjustment from the
Oregon Tech Board of Trustees, and any exercise of this authority requires prompt written
notice of change to be given to the Oregon Tech Board of Trustees.
Section 3
This Resolution shall take effect immediately upon approval by the Board.
Moved by
Seconded by
Trustee

Yes

No

Jeremy Brown
Melissa Ceron
Bill Goloski
Jessica Gomez
Lisa Graham
Kathleen Hill
Gary Johnston
Jill Mason

absent

Kelley Minty Morris
Celia Núñez

absent

Dan Peterson
Steve Sliwa
Paul Stewart
Fred Ziari
Approved and dated this

day of

, 2015.

Lisa Graham
Board Chair
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ATTEST:

_____________________________________
Sandra Fox
Board Secretary

I,
, Secretary of the Board, do hereby certify
that the foregoing is a true and correct copy of a Resolution duly adopted by the Oregon
Institute of Technology Board of Trustees at the meeting held on the
day of
, 2015, and thereafter approved and signed by the Chair and attested by the
Secretary of the Board.

Secretary of the Board
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