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Meeting of the 
Oregon Tech Board of Trustees 

 Finance and Facilities Committee 
Sunset Room, Klamath Falls Campus 

May 30, 2019 
8:00am – 11:00am 

 

Finance and Facilities Committee 
also Sitting as the Audit Committee 

MINUTES 
Trustees Present: 
Jessica Gomez, Vice Chair  
Nagi Naganathan, President 

Grace Rusth 
Mike Starr (via phone) 

Paul Stewart 

 
University Faculty and Staff Present: 
Connie Atchley, Incoming CIO/ITS 
Richard Bailey, FOAC Chair 
Anna Clark, Financial Analyst  
Marla Edge, Director of Academic Agreements 
Brian Fox, VP of Finance and Administration 
Don McDonnell, Associate Professor 
Cristina Negoita, Mathematics Professor 
Dan Peterson, Interim Associate Dean 
Stephanie Pope, AVP of Budget and Resource Planning 
Di Saunders, AVP of Communication and Public Affairs 
Jason Tucker, Medical Technologist 
 
Others Present: 
Trever Campbell, Kernutt Stokes, LLP via Skype 
Johnathan Nguyen, Portland-Metro ASOIT President 
Junmin Yee, Klamath Falls ASOIT President 
 
1. Call to Order/Roll/Declaration of a Quorum 

Trustee Stewart, in Chair Jones’ absence, called the meeting to order at 8:02am. The 
Secretary called roll and a quorum was declared.  
 

2. Consent Agenda  
2.1 Approval of Minutes of the March 21, 2019 Meeting 

With no amendments to the minutes they stand as published. 
 

3. Reports  
3.1 Fiscal Operations Advisory Council 

FOAC Chair Bailey explained the revamped budget development process including the 
opportunity for the council to rank proposed initiatives. He voiced concern for the budget 
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given the pressure to increase enrollment, the proposed tuition increases, competing 
institutions, and the continued deficit spending. He stated the department chairs are 
having difficulties meeting the budget scenarios because so much of the budget is salary-
based and there is not much flexibility of where to cut.  
 

3.2 Fiscal Year 2019 Third Quarter Dashboard 
Trustee Stewart requested trustees review the dashboards in advance of the meetings; 
staff will provide a brief review. AVP Pope reviewed the dashboard and quarterly 
managerial report. She explained the change of fund balance will be approximately 
negative $2.2M for the fiscal year which is close to the board adopted budget but varies 
from the  mid-cycle budget projection because of the drop in enrollment. Discussion 
regarding reasons for enrollment drop and retention, rebalancing faculty engagement and 
presence on our multiple sites, and on-line offerings. VP Fox gave an overview of 
construction projects, noting projects starting over the summer: Cornett phase two, 
student rec center remodel, and CEET ground-breaking. The rec center will move to the 
DOW building temporarily.  
 

3.3 Fraud, Waste, Abuse Ethics Hotline Annual Report 
Mr. Campbell reviewed the three-year compilation of data including reporting sources 
and types of cases, and the six hotline cases opened in 2018-19; five were resolved and 
closed and the last case was reported recently and is being processed.  

   
4.  Action Items 

4.1 Acceptance of the Internal Audit Risk Assessment and Approval of the FY 2019-20 
Work Plan 
Mr. Campbell gave a PowerPoint presentation. Final reports for OMIC and Athletics are 
anticipated to be complete in early June. He explained the 2019-20 multi-year audit plan 
and reviewed previous audits. He anticipated a report to the board in summer regarding 
follow-ups from the prior audits. The management response is still pending for the Faculty 
Workload Management 2017/18 audit. He explained the process used to identify the 
proposed audits. Discussion regarding the heat-map and how issues are ranked, including 
the potential impacts of an audit issue and the likelihood of occurrence. 
 
Trustee Gomez moved to accept the internal audit risk assessment and approve the 
fiscal year 2019-20 work plan. Trustee Rusth seconded the motion. With all trustees 
present voting aye, the motion passed unanimously. 
 

4.2 Authorize Staff to Enter into a Contract for Financial Auditing and  Federal Single 
Auditing Services  
VP Fox stated the three year contract with CliftonLarsenAllen is expiring and staff 
recommended to extend the contract for an additional three years.  
 
Trustee Rusth moved to authorize staff to enter into a contract with 
CliftonLarsenAllen for financial auditing and federal single auditing services. 
Trustee Starr seconded the motion. With all trustees present voting aye, the motion 
passed unanimously. 
 

4.3 Authorize Staff to Enter into a Contract for Internal Auditing Services  
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VP Fox explained the current contract with Kernutt Stokes is expiring and staff 
recommended to extend the contract for one year. During the one-year time frame staff 
will evaluate a multi-year plan. 
 
Trustee Gomez moved to authorize staff to enter into a contract with Kernutt 
Stokes for internal auditing services. Trustee Starr seconded the motion. With all 
trustees present voting aye, the motion passed unanimously. 
 

4.4 Recommendation to the Board to Approve the 2019-20 Tuition and Mandatory Fees 
and Authorize Staff to Forward both to the HECC  
ASOIT Presidents Yee and Nguyen and VP Fox reviewed a PowerPoint presentation. 
President Yee gave an overview of the tuition recommendation committee and the 
committee’s recommendation to the President. VP Fox reviewed the budget information 
that the committee used as its assumptions. ASOIT President Nguyen shared feedback 
from the student forums and reviewed the student fees. VP Fox reviewed the proposed 
tuition rates and the tuition reduction proposal related to increased state funding. He 
suggested the trustees include a note in a motion that the one-half million dollars be 
removed from the state funding amount when discussing the tuition reduction.   
Clarification was made that if the state funded $120 million the university could propose a 
5% increase to tuition and would still have to use reserves and propose a deficit budget. 
VP Fox gave an overview of the HECC evaluation criteria and stated the university made 
the best efforts to meet those criteria. President Nguyen shared recommendations from 
ASOIT for the next year’s tuition setting process including to hold meetings in the 
evenings at the Portland-Metro campus, provide a handout explaining acronyms and other 
terms to committee members, and to spend funds wisely. VP Fox stated the alternatives to 
increasing tuition and cutting costs include increasing operational efficiency, growing the 
institution without increasing the cost base, managing PERS and PEBB, and exploring 
other revenue opportunities. He explained how the proposed tuition recommendations 
compare with other Oregon public universities. President Nguyen suggested using social 
media as a means to inform and engage students with future tuition setting processes.  
 
Trustee Starr moved to recommend the Board approve the 2019-20 tuition and 
mandatory fees as presented with the amendment to Staff Recommendation #3 in 
the agenda report (as shown below) and authorize staff to forward both the tuition 
and fees to the HECC.  

Amended Staff Recommendation #3 (deletion) 
That if additional state funding becomes available through the Public University 
Support Fund (PUSF), and assuming that the Engineering Technology Sustaining 
Fund, Oregon Renewable Energy Center and Sports Lottery program are funded at 
levels equal to or greater than the prior Legislatively Approved Budget (LAB), the 
university shall decrease base undergraduate resident and  non-resident tuition rates by 
1% for every incremental $20 million dollars above the Co-Chairs Budget Framework 
of LAB +$40.5 million dollars up until such time as the tuition increase reaches 2%. 

Trustee Rusth seconded the motion. With all trustees present voting aye, the 
motion passed unanimously. 
 

4.5 Recommendation to the Board to Adopt the 2019-20 All Funds Budget 
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VP Fox showed a PowerPoint presentation reviewing the budget drivers, scenarios, and 
development principles, and explaining the request for a deficit budget. Discussion 
regarding the proposed strategic investments and whether some investments could be 
classified as maintenance or operating costs. President Naganathan addressed the plan 
to bring the budget inline including looking at each position request as the growth staff  
and faculty has outpaced enrollment, concentrating on revenue and costs, investing in 
enrollment growth and retention, managing cohort sizes, and investing in initiatives with 
partner institutions to reduce administrative expenses. VP Fox stated the FY19 Adjusted 
Budget column (the last column) on Page 121 of the agenda packet should be removed.  
 
Trustee Gomez moved to recommend the board adopt the 2019-20 all funds budget 
as outlined in the agenda report. Trustee Rusth seconded the motion. With all 
trustees present voting aye, the motion passed unanimously. 
 

4.6 Recommendation to the Board to Authorize Staff to Enter into a Partnership 
Agreement and Purchase Radiological Sciences Equipment in Excess of One 
Million Dollars  
Trustee Stewart explained the existing radiological sciences equipment is aged out and 
needs replacement, specific costs will not be discussed today as negotiations are ongoing 
with the vendor, the purchase will likely be funded through an operating lease, and the 
final negotiated price will be reported to the board at the next meeting. Associate 
Professor McDonnell reviewed a PowerPoint presentation giving a history of the 
radiological sciences programs, enrollment, and existing and proposed equipment. Mr. 
Tucker explained the current state of equipment. VP Fox explained the proposed 
partnership and that we will not enter into an agreement unless the cost is manageable. 
Discussion regarding impacts if the equipment is not replaced. Trustee Starr suggested 
the department see how efficient it can become by maximizing the cohort.  
 
Trustee Rusth moved to recommend the Board authorize staff to enter into a 
partnership agreement through a sole-source contract, to acquire radiological 
sciences equipment in excess of one million dollars, enter into a financing 
agreement, and report back to the committee and board the final negotiated price. 
Trustee Starr seconded the motion. With all trustees present voting aye, the motion 
passed unanimously. 

  
5. Discussion Items – none 
6. Other Business/New Business  - none 

 
7. Adjournment   

Trustee Stewart adjourned the meeting at 11:27am. 
 

Respectfully submitted, 

 
Sandra Fox 
Board Secretary 


