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Oregon Tech: On the Rise
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Oregon Institute of Technology (“Oregon Tech”), 
Oregon’s public polytechnic university, offers 
innovative, professionally-focused undergraduate 
and graduate degree programs in the areas of 
engineering, health, business, technology, and 
applied arts and sciences. To foster student and 
graduate success, the university provides a hands-
on, project-based learning environment and 
emphasizes innovation, scholarship, and applied 
research. With a commitment to diversity and 
leadership development, Oregon Tech offers 
statewide educational opportunities and technical 
expertise to meet current and emerging needs of 
Oregonians, as well as other national and 
international constituents.

Oregon Tech Revised Mission 

Presenter
Presentation Notes
Another layer of the strategic plan is the university’s mission. As you know, we spent some time last year revising the mission. The changes that were approved by our Board of Trustees in May and the Higher Education Coordinating Commission in August more accurately reflect how we serve students and the state of Oregon. Overall Oregon Tech’s trustees and leadership felt it was time to update the mission statement, which had not been updated in any significant way for 20 years.There were a few key areas that we thought were important that our mission statement explicitly refer to. This includes:the emphasis on the multiple technical fields we offer degrees in at Oregon Tech, some of which are less known. the term polytechnic is also called out more strongly, describing our pedagogy best, in terms of how we approach teaching and learning at Oregon Tech. given that the term ‘university’ is not included in the name of our institution, It is important to highlight that we are one of Oregon’s public universities that grants career-relevant undergraduate and graduate degrees.This also includes our emphasis on project-based learning, innovation, applied research; and our commitment to diversity, which is very important to explicitly call out.Having this revised mission statement is also a perfect guidepost for us as we continue to develop our long-term strategic plan together.
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Oregon Tech will achieve global recognition 
among polytechnic universities, be 
recognized as ‘industry’s university’, and 
nurture the leaders of tomorrow. 

OUR VISION

Presenter
Presentation Notes
Oregon Tech’s vision statement has also been reviewed by the strategic planning committee and the statement you see here represents that collective effort.Again, because the word “university” is not in our name, it’s important to call this out whenever we can to help with clarity of who we are, and to reinforce our branding efforts.We do have a few legacy branding issues based on prior names used and on the fact that we used to exclusively provide associate degrees before the late 1960s. While that was a long time ago, we are still having to work on reinforcing who we are today and what our mission and focus are. I think your strategic planning committee can best talk about the work they are doing together as a diverse, cross-sectional team of colleagues.Here is a short video, in their own voices…
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 New: CEET
 Renovations: Cornett, 

Gym, Boivin

Facilities

 Applied research
 New degrees
 OMIC R&D 
 Catalyze

Innovation

 Faculty investments 
 New Teaching Tools 
 Advising

Student Learning

 Financial Aid
 Retention
 Diversity, inclusion
 Industry connections
 Donor engagement

Student Success

Enrollment fuels everything

Presenter
Presentation Notes
Enrollment growth is not an end itself. Enrollment growth accomplishes a number of things in the categories you see here; and without it, we remain somewhat constrained because it supplies us with the operating revenues that we need to run the university and achieve Oregon Tech’s mission.Enrollment growth enables us to get bonding and support for new facilities that better serve our students current and expected learning needs, like the CEET. And for renovations to older facilities that must be modernized.Enrollment gives us funding for new program development and implementation, and the faculty to teach new degrees, or to cover new student growth in existing ones. The CEET will be just one example of a facility investment that will engage our faculty and students in innovation work across engineering, technology, and other fields. Enrollment growth will provide funding to keep expanding maker spaces, student invention, Catalyze expansion, including bringing it to our other campuses besides Klamath Falls – it’s time to do that.Enrollment also funds so many things that make our students successful across the board, and that are making Oregon Tech a welcoming campus for all students, from all backgrounds. Today’s students have many of the same needs that students have had for years, but also new ones unique to the times, from food insecurity to higher rates of mental health challenges, to financial and family obligations, and perhaps even immigration issues.So, no, our enrollment growth goal of 7,500 students by FILL IN is not just to grow. It’s to grow opportunities that we won’t have without the revenue that tuition generates.
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Stepping up our game in Retention

Faculty 
Advising

Financial 
Safety 

Net

Student 
Services Student 

Life

Profess-
ional

Advising

RETENTION

Presenter
Presentation Notes
Enrollment is a balance of new growth, helping student persist to the next year so we can retain them, ensuring effective ways to get current students to register for the next year, and sometimes balancing this against big bubbles in graduates in any given year that may be hard to fill with new or continuing enrollment.Current retention at Oregon Tech is ____ percent, and this has been a fairly stable number for the last few years. Our goal is to reach 88 percent by ______. This will take a very directed and concerted effort across many fronts.In the upcoming year we will be focusing on retention and professional advising as a way to retain a higher number of students. SEM is In the process of hiring a new Director of Advising & Retention and planning to provide staff/professional advising support to each academic department. This will help us utilize faculty time better and in ways that value your time.As we plan for new activities and supports for retention, we need to ask ourselves a number of questions and determine the most effective practices that make thee most difference.We have a problem with late registration at Oregon Tech, and this seems to be impacting retention rates as well. What else can we do to incentivize students to register sooner that they currently are? It is very difficulty to determine how many course/class sections of a particular subject we need if we can’t do effective forecasting because registrations are so fluid. Can faculty advising be streamlined, made consistent to improve registration results? A HECC snapshot for Oregon Tech from 2 years ago showed that about 38% of our students receive public grant aid, a proxy for low-income or low-moderate income status; and 68% were unable to meet expenses with expected resources: family contributions, student earnings, and grant aid. We need to ask how can we help students manage cost issues before they leave campus. What are some of the early warning signals that tell us a student needs help.We know that The Rock is an effective retention program. How can The Rock extend its serves to more students, and all campuses so we’re not being selectively successful?How else can student services of all types aid in retention?And what role does Student Life have, including diversity and inclusion efforts, on retention?I believe that all of these questions will be both answered and addressed as we move forward with Oregon Tech’s strategic planning process, in which all of you will be engaged. 
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Branding, name recognition, broader 
community engagement

New academic programs: Doctorate 
Physical Therapy; BS Cyber, Data Science 

New Freshmen enrollment growth

Short-term Action Plan Outcomes

Successful $4 million Foundational 
Campaign

Campus improvements, high-tech 
classrooms

Process improvements: HR (Heroes); ITS 
(Banner, paperless push)

Successful launch of OMIC R&D, ABA 
B.I.G. Clinic

Advancing diversity, inclusion and multi-
cultural initiatives



Budget Development Principles

1. Balance revenue and expenses within the operating budget 
2. Prioritize recruiting, retaining, and graduating students to ensure 

long-term sustainability 
3. Align programs and initiatives with industry and other employer 

demand 
4. Invest in faculty, staff, and infrastructure to support student and 

institutional success 
5. Use an open and transparent budget development process 

Presenter
Presentation Notes
Board Goals – derived from FOAC Recommendation



Board Approved 
Strategic Investments



Q1 2020 Dashboard: Enrollment



Fiscal Year 2020 Budget Plan



Revenue Expenses

Budget Big Picture (2018)



Acct
 FY19 Year End 

Actuals 
 Board Adopted 

Budget 
Year-End 
Forecast

State Allocations 28,945                  29,259                  31,311              
Tuition net Remissions 31,845                  34,869                  33,804              
Other 2,309                    2,891                    2,915                 

Total Revenue 63,099                  67,019                  68,030              

Salary and Pay 32,127                  33,424                  34,313              
OPE 16,138                  18,248                  18,768              
Salary Savings (2,000)                   (1,386)               

Total Labor 48,266                  49,672                  51,694              

Service & Supplies 12,990                  13,145                  14,447              
Other Direct Exp. 4,261                    3,744                    3,951                 

Total Direct Expense 17,251                  16,890                  18,398              

Total All Expense 65,517                  66,562                  70,092              
Net From Operations (2,417)                   457                        (2,063)               

Other Non-Op Rev/(Exp) (662)                      (2,301)                   (416)                   
Change in Fund Balance (3,079)                   (1,844)                   (2,478)               

Beginning Fund Balance 13,080                  10,001                  10,001              
Ending Fund Balance 10,001            8,157              7,523            

% Operating Revenues 15.8% 12.2% 11.1%

General Fund Monthly Report 
September 2019 (Does Not Include OMIC)

FY20 Forecast



Forecast Variables
Variable Driver / Forecast Timelines

• Tuition & Remissions Term x Term Enrollment / January & April
• +$0 to +$1,250,000

• Salary & Pay Overload & Online Comp. / Spring Term
• -$800,000 to -$1,100,000

• Service & Supplies Dept. Spending / Monthly & Spring Term
• +$500,000 to +$950,000

• Salary Savings (already accounted for) Hiring and Departures / Monthly
• -$400,000 to -$600,000

Net Impact: -$600,000 to +$1,600,000

Note: All negative numbers represent use of funds during FY20. All numbers are approximate.



($3,100) ($2,478) ($900)

FY20 Budget Planning

Board 
Budget

Forecast Range



FY 20 Budget Plan

Actions
• Focus on retention through Winter & Spring Term (manage tuition 

revenue)
• Departments hold S&S/Capital spend where possible
• Plan and identify course loading for budget planning
• Manage hiring through OT-ORG & Provost Faculty Process



Questions
Brian Fox
Vice President for Finance & Administration
brian.fox@oit.edu
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