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ONLINE COMPENSATION AND WORKLOAD GUIDELINES 

GOAL 

The goal of the online workload guidelines is to promote financial equity among faculty offering online 

courses at Oregon Tech, as well as to facilitate a positive impact on faculty welfare and student access to 

online courses.  

GLOSSARY 

1.0 FTE: Typically, 36 instructional WLU for 9-month tenure-track (TT) faculty, 42 instructional WLU for 

9-month Non-Tenure-Track Faculty (NTTF), 48 instructional WLU for 12-month TT faculty, and 60 

instructional WLU for 12-month NTTF. A full instructional load for one term is defined as 12 

workload hours or 18 contact hours (1 hour=50 minutes of scheduled instruction).  

Cross-listed courses: Courses that are connected in Banner and considered one combined course—

taught as one portion of WLU. For example, two cross-listed courses in Banner are the equivalent of one 

single section listed in Banner when calculating workload. 

Overload: Courses taught in excess of the 36/48 WLU model that are offered on-campus and 

compensated at a rate of $625/$660. Accrued overload is paid annually on June 30. 

Out-of-load: Courses taught online via a separately issued contract. Out-of-load courses are 

compensated at a rate of $60 per student per credit for undergraduate courses, at a flat rate of $2100 

per graduate course with under 7 students enrolled, and at a rate of $90 per student per credit for 

graduate courses with 8 or more students enrolled.  

In-load: All courses included in regular workload as defined by 1.0 FTE above. 

Online: Courses delivering content in an asynchronous, online capacity more than 50% of the total 

course hours. 

Blended: Courses delivering content in an asynchronous, online capacity between 1-50% of the total 

course hours. 

Hybrid: Courses delivering content in a synchronous environment for 100% of the total course hours, 

but the Learning Management System (LMS) platform is used to augment learning.  

SCENARIOS & PROPOSED GUIDELINES 

1. Online-only, 1.0 FTE 

Scenario:  

A faculty member is hired to teach full-time online. All of their 1.0 FTE workload units are dedicated to 

online teaching.  

Guidelines: 

Workload is approved by Department Chair and Academic Dean within the following guidelines: 
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 11 or fewer students= requiring cross-listing or truncating workload 

 12 or more students=regular workload assigned 
Additional online workload is out-of-load 

If the faculty plans to teach online in excess of contracted workload, the lowest-enrolled class is 

considered out-of-load. 

Additional on-campus workload is overload 

On-campus courses taught by FT Online faculty, cannot be moved in-load to move an online class out-of-

load. However, if the faculty need to make workload and the only course available to teach is on-

campus, then the Department Chair can approve moving an on-campus course in-load.  

During Week 1 of each term, the Department Chair (not the faculty member teaching the course) needs 

to confirm with the Director of Online Operations which online courses are in-load or out-of-load. The 

Director will facilitate this with a spreadsheet. 

In-load online courses with online tuition rates will result in faculty compensation as follows: 

 If the faculty line is fully online, then DED050 will pay salary 
 

2. On-campus 1.0 faculty, teaching online courses in-load 

Scenario: 

A faculty member who has a regular, on-campus workload would like to offer an online class in-load.  

 Guidelines:  

Teaching an online class in-load must be approved by the Department Chair and Academic Dean 

Offering online classes in-load must meet the following requirements: 

 There is demonstrated student demand and course offering will open access for students  
 

AND/OR 

 It will be cross-listed with an under-enrolled on-campus or blended class that has low 
enrollment 

 It improves faculty welfare by filling workload requirements and/or reducing heavy workload 
(in, over, and out) 

 A minimum enrollment of 17 students (combined if cross-listing) 
 

Two weeks prior to term, the Department Chair (not the faculty member teaching the course nor the 

scheduling coordinator) needs to confirm with the Director of Online Operations which online courses 

are in-load or out-of-load. The Director will facilitate this with a spreadsheet. 

In-load online courses with online tuition rates will result in faculty compensation as follows: 
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 If the faculty line is traditionally on-campus and is moving a portion of workload online, then 
salary will continue to come from general fund. This is off-set by DED050 compensating faculty 
for online courses that charge on-campus tuition and enrollment reimbursement model. 

 

3. On-campus 1.0 faculty teaching an out-of-load online course 

Scenario: 

A faculty member teaching their full-time workload on-campus (all courses have 10 or more enrolled 

students) would like to offer an online course.  

Guidelines: 

In accordance with HR Policy 23-070, out-of-load work is considered a separate Oregon Tech contract 

and “no more than the equivalent of one working day per week” shall be permitted unless an exception 

is requested by the faculty and approved by both the Department Chair and the Academic Dean. 

The following are examples of acceptable online out-of-load teaching, per term, by 1.0 FTE on-campus 

faculty. Please note that this is not an exhaustive list and is intended to provide some flexibility:  

 A single course of 3 or more credits (no caps on SCH or enrollment) 

 Multiple courses with 11 or fewer students 

 The equivalent of 20% of regular workload, per quarter   
  

Out-of-load courses with online tuition rates will result in faculty compensation as follows from DED050 

(this is not a change): 

 Undergrad:  $60 per credit, per student 

 Graduate:  7 or fewer students= flat rate at $2100 
8 or more students= $90 per credit, per student 

Out-of-load online courses with on-campus tuition rates will result in faculty compensation as follows 

from DED050: 

 NOTE: All online courses with on-campus tuition will charge the $60 DE fee to support online 
support and services cost 

 Undergrad:  $60 per credit, per student 

 Graduate:  7 or fewer students= flat rate at $2100 
8 or more students= $90 per credit, per student 

Note that this guideline (scenario 3) will be phased in over the course of the 18-19 AY with the intention 

of full implementation during Fall 19. Please note that this guideline (along with the others) is meant to 

provide a framework for a more sustainable growth model for online education at Oregon Tech. 

Feedback is always welcome and will be considered in future iterations of this document 

 

 

 

https://oregontechsfcdn.azureedge.net/oregontech/human-resources-documents/outside-activities-and-related-compensation---oit-23-070.pdf?sfvrsn=aeaeb860_2
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4. Adjunct faculty teaching an online course 

Scenario: 

The university hires an adjunct faculty to teach online classes. 

 Guidelines: 

Online, adjunct-taught courses with online tuition rates will result in faculty compensation as follows 

from DED050 (this is not a change): 

 Undergrad:  $60 per credit, per student 

 Graduate:  7 or fewer students= flat rate at $2100 
8 or more students= $90 per credit, per student 

Online, adjunct-taught courses with on-campus tuition rates will result in compensation as follows from 

DED050: 

 NOTE: All online courses with on-campus tuition will charge the $60 DE fee to support online 
support and services cost 

 Undergrad:  $60 per credit, per student 

 Graduate:  7 or fewer students= flat rate at $2100 
8 or more students= $90 per credit, per student 

Additional considerations 

Much of the information above was derived from existing Oregon Tech Workload Guidelines  

Guidelines to take effect Fall 2018, though Guideline 3 will require a phased approach and should be 

considered a long-term goal rather than a short-term/immediate fix.  

All scenarios allow for compensation for online course development as per the following model: 

 Undergrad:  Up to $2000 for each new online class 

 Graduate:  Up to $3000 for each new online class 

 Cross-listed grad/undergrad: Up to $3000 for each new online class 
 
Cross-listed courses (in Banner) should be treated as follows: 

 All cross-listed sections should be treated as one course in terms of workload (in, out, or over) 

 Compensation for courses that are cross-listed with one course held on campus and the other 
offered online will default to the status of the on-campus course (in-load or overload). 

 
It should be understood that exceptions will need to occur, though these should be carefully considered 
and a rare occurrence. 
 
 

 

http://www.oit.edu/docs/default-source/provost-documents/workload-guidelines-2016-17.pdf?sfvrsn=2

